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Country: Republic of Serbia
2019 Annual Work Plan

Enhancement of Municipal Audit for Accountability and Efficiency in
Project Title Public Financé Management

UNDAF .Ou'tcome(s):

Expected Cutput(s):

(Those that will result from the project and
extracted from the CFD)

Impiementing Partner:
Responsible Parties:.

_ Total resources required  $ 168,453.00

Programime Pefiod: 2016-2020

Year: 2019 Total allocated resou‘rces_: $ 168,453.00
. Regular fUNDP: N
. Other {donors):  SDC168,453.00

Project Tille: Enhancement of Municipal Aodit for | ¢ Government:

Accountability and Efficiency in Public Finance Management

Award/Output Number: 00087601 /87094 Unfunded budget:

Duration: Nov 2015-0ct 2p1g | ind Contrbutions:

Brief Description

. The. overall objectwe of the project is. to establish a network between the Central Harmonization Unit-and cities
representing the seat of regional centres in order to enhance the system of Financial Management and Control
across local sélf-government units and ensure that the interral audit function in local government is in place, ful!y
functional and supported and demarnded by the mummpal Ieadershlp it further seeks to develop the interface
between .internal and extarnal munlmpai audit in municipalities, for the purpose of mcreasmg the audit
effectiveness, given more responsibility for the financial audit towards internal auditors and increasing the external
auditors focus on performance audit. The project will enable ‘more frequent and higher: quality municipat audits by
SAl within the budget cycle and ta establish. good practlce in sub-national PFM réfdrm enforcement. Finally, good
public finance. management-practices will be récorded by civil sctiety and-media and promoted W|dely

The project forms part of a larger scale UNDP portfollo aimed at advancing accountability mechanisms i in public
finances-and complement a SIDA funided sector project in the area.

In cooperation with pioneer mayors that have embraced the new internal audit rofe at an early stage, the auditor
general, independent media, civil society arganizations and the SCTM success stories that itlustrate the benefit. of
internal auditors’ work to munlmpallttes and the public will be identified and promoted in the public sphere as well
as municipal expert networks. Top performing municipalifies will be publicly rewarded, and best practices
systematically recognized in the public. Local level dialogue between ‘municipal officials, civil society and lacal
media will-generate trust and raise capacities for joint work.

The 2018 AWP includes -activities that will continue capturing positive examples of PFM practices and promoting
constructive dialogue between civil socueiy' local governments and the: medla

/ 5/;/,;7\ /ﬂ} v ffi«(’,é’ 43¢

e

Agreed by UNDP:




Biddois soueuopad
‘BCT'E uidcoeioeg - 31802 10} papIeme SSedpiunul JO Jaguin -«
Queezs _ meoiny oas | danNn| x | X | X | X _ .
Koo -00¥ED “sloe2iput
_ "aougwoped
ua||aaxas BuipiemE 10} ylomautel; patdolsasp 'paonpued’
00°000'S snosuERoSIY SI0)JESIPUI ﬁ_u_._mcc.wm._u__ma_o_«::E._ﬁE.m_w»_mcxx. .
00°GLLE -o0Gvs 9ds | dANA X L X | X X e | -euyeses
“saonoeld N4d aajisuas .h.mu.cmm Jayio Jo BuysBpng
sapsuas-1opualb uj seoyoesd poab pug ‘ol pue Jpne Jeussp
jo anjea psppe o} uojuspe Jepzpled Aed eusjud pleme .S5HgT
18110 10} shjiEluyaueq pue saidexe jas ple *Aoignd pepIEmal
-2lg soueurtoysd {N=1d) Juswabevely souguld afland 937 juzfjRoxe
1 . _ } KBy
0o'Ci5'E (AR E000 L. . dann . UM SIOlpNE [BUWBY puB seswyedep 2oueU) L8Yy) PUe SIo
-0 oas X X X X (oas)eg wmding:
oL iseel gy .
o o _ gLises Y .
00 L60'LE S1OERUGo oas | dONN| X | X 3 UO SISPIOYINELS (9ASH[E00] _ rsyabieg
Auedwod-00122 pue A19100g (I8N0 usemiag snbajelp i _
] i aAnennsuod Bugowold Z°1°g elpaw fe20| pie 'sdnoib fsicos _.Sm.u.mo.n_._o“ma.
C 1 'dg jo eBleys up salidouyine  edibluntu usamieq
anBofelp. |aAs| [ED0] Ul pue Wd4d -ue Buipyng -Ayoedeo
i o ) L . . ) Juiof U} papnoul SSEdIDUNIY 10/PUE SUMO] JO Jaquiny =
SWRID-0092, 08 ddNn X X X X USLLIOA PUE USL L}0q.40 Uojuaye.
‘ay) ENE 0] pajdepe e suoye yoeaqno Buunsua
L ‘Elpaw Jsyjo pue [B120s- yBnosy) pajowod pue _om::amu
ssanoeld Wdd sS85 40 sadwexs, mé“man o EaEzz -
‘E.Emu._ﬂ.c........
DO'EOZGL SHBYNSLOTY 04as daNn - o .
_m:w:,w_z-oo%w / ; X X X X sojdivexs aaysod
SR ‘QJBZ J0 3ul|eSEq B WO S0udIWnD ___Bgum_en_..m_._._.. .
‘Blljjaseg
m_mmmﬂmﬂwv% | ‘spuepueys opsiewnof poob-o)
005808 (E0RALOD 0as danNn. by X b4 X Buipicose pejusseid Jawsabausw soueul ognd ©g7 peob noge
83.\. : pauwoul {eipew =008 ‘siadedsmau [euoyey pue |[eoo) yBnoay
: -6:3) apim funos pue ApemBar @18 S pue 'sost wcmN:_U
{oas) L' Inding-0daamIzy.
L o . -SIndino pelejs
6102 HoNosea ovmes | Altva | ¥0 | €0 | 2o | 4o | spwmopeet el bupnp ueyepapun | o .
— I dsay oG 0} RN -Bupniout SaniAoe e ISt Syabie} jenuure Bulpnjouy siojeojpu; puy
135ang aaNNvid ANVHAZNLL STILIALLOY. OINNYTd SLNdLNO 43153dX3

6107 eag

NV1d v._m0>>. TVNANNY |




m.mucm.“muﬁcoo

IR e ke stoySHIGN
_ ‘Buiutes 00452
wooro | po e
- Wwaldinb3-0082
Q00000 21paIN

SBUOBEIUNLILIOD
-00veL

£

ispebig]







